Sandgate Australian Football Club

2022 Annual General Meeting

Wednesday 14t December 2022, 6pm
Sandgate Australian Football Club, 120 Lemke Road, Taigum

Attendees: Board Members: Chad Polinski, Des Warnock, Bek Fuller, George Massa, Michelle
Willoughby; full list of attendees attached

Apologies: Brad Willoughby, Ben Long, Dan Mahne, Tom and Julie Broadbent

Chairperson: Chad Polinski

1. MEETING OPEN

Opened by: | Chad Polinski Time opened: | 6.04pm Quorum: | Yes

2. THAT THE MINUTES OF THE PREVIOUS AGM BE TAKEN AS A TRUE AND ACCURATE RECORD

Notes/amendments: Accepted — no amendments

Moved by: Jeannie McGaw Seconded by: | Chad Polinski Result: Carried

3. THAT THE PRESIDENT’S REPORT BE ADOPTED

Discussion: e We as a club have come through a lot in the last few years since 2019.

e The board still meets every 2-3 weeks via Zoom with the last 2 years of
Covid and then floods in Feb 2022

e |t was very encouraging to see how many people turned up to help us clean
up on 27 February 2022. Then a lot of the hard work recording and collating
damages and losses has really paid off having recently won the grant for
$1.54 million for flood recovery is tremendous

e |tis greatto have Seniors back in action at the Hawks, Youth footy is
running well and it’s great to see how healthy football is at the Hawks
currently. I've been very involved in footy because | love it so much, but it's
also great to have George taking over as Football director.

e | have chosen to step down from the Board due to family and my work
commitments, | still have energy to keep going but family is most important.
I’m not worried about the direction of the footy club with the current board in
place. Des has been a tremendous help and taught me a lot over the last
few years to help keep the club moving forward. We’re in great hands.

e Thank you to everyone for all of their support, especially my beautiful wife
Prue. It has been an absolute pleasure to serve in this role at the Hawks.

e | am officially stepping down as President tonight.

Moved by: Des Warnock Seconded by: | Michelle Willoughby | Result: | Carried

4, THAT ANY OTHER REPORTS BE ADOPTED

Grants/Vice e Gordon Barber has been working continuously collating information and applying
President for grants since the floods and we’ve been successful in some small grants, but
then we were successful in the major grant of $1.54 million.




We are working off our collated spreadsheet (which formed the basis of our
application for all grants) of things that need to be replaced and/or repaired.
Approx. $400K is going to pay for replacing/repairing the roof of the Clubhouse
which is a major job due to the current solar panels having to be removed to work
on the roof then replaced again afterwards, other large amounts on lighting and
equipment. The focus of the grant is replacement and flood mitigation — to
prepare as much as possible for future weather events.

Everyone has been working very hard on this flood mitigation and getting new
designs and quotes to make things more flood proof for the future.

Chad has done a wonderful job as President, but our members are the Heart and
Soul of this club and we want everyone to understand that this money is
accounted for in the Grant approval process it’s not just club cashflow.

Gordon Barber has been a true Champion in all of his efforts this year in writing
our Grants. Thank you, Gordon Barber, for all your tremendous hard work for the
Sandgate Hawks.

Moved by:

Michelle Seconded by: | Chad Polinski Result: Carried

Willoughby

Football
Director:

A lot of work has gone into Senior football both men and women. It’s great to
have two senior women’s teams, we're trying to build pathways for our youth and
as such since losing the Colts we are trying to put together a Thirds senior side
for the younger men.

We have introduced the youth summer programs and gotten young people into
pre-season training and linking the youth with Seniors so the young people can
see their pathways. Thanks to Aaron Fabian and Ben Long for working on these
programs.

We've been working hard to appoint all the Youth coaches so the young players
know who will be leading them next season.

We want to continue to focus on and grow the improving relationship between
men’s and women’s football, so the women feel like a valued part of our club.
The issue of first aid trainers has come up as a new focus. We'’re getting a new
first aid coordinator onboard who will help identify the gaps we currently have
and then get a direction to move forward and make improvements in this area.
Next year is the Club’s 80" anniversary and there will be some great events
arranged to celebrate this milestone.

Comments/Questions from the floor:

John Conway

Q. Why no Colts next season?

A. Itis an AFLQ decision not a Club decision. The Club really encourage Colts
however the league has removed it from the QFA for season 2023.

Shane Watterson — the divide between men and women senior footballers seems
to have mostly disappeared and that is due to the constant cultural shift and
people like Ben Long and others involved in football planning. It's great to see all
the men and women working together and getting along so well.

Chad Polinski — George Massa’s approach is like a breath of fresh air and he is
getting himself across the whole football department right through from
Juniors/Seniors/Masters. Well done, George to hit the ground running and
working so meticulously to understand the club and the year.

Moved by:

Shane

Watterson

Seconded by: | Des Warnock Result: | Carried

Masters:

General updated provided by Toni Toniolo

There is an opportunity for a Women’s Masters Team in the coming years and
there has been approximately 17 people already interested. This is probably




best done through the seniors and maybe in another year or so we can get a
female Masters team at the Club. More information to come over the following
year.

Farewells Heartfelt thank you to President Chad Polinski for all of your fabulous hard work
over the past years.

THAT THE SANDGATE AUSTRALIAN FOOTBALL CLUB ANNUAL FINANCIAL STATEMENT AND AUDIT
REPORT FOR THE 2021/22 FINANCIAL YEAR BE RECEIVED AND ADOPTED

Discussion: Treasurer — Bek Fuller:

e Financials are current and relevant to the period 1 July 2021 — 30 June 2022

e We have run at a small loss this year (approx. $1K) which is due to the flood
damage and items that had to be repaired and replaced

e The highs for 2022 — we have paid off all bank loans; we are paying off
members loans monthly and they are due to finish 2025; all BAS are being
submitted accurately and on time; ATO debt is being paid monthly on time.
The intention is to contact ATO in the new year to try to revise the payment
plan and reduce interest.

e We are also now up to date with AGMs and financials!

Comments/Questions from the Floor:

Chad Polinski - Bek has been a tremendous asset to the board and Bek has
set up great processes to get our financials back on track and cleaned up.
The CBA loans were approx. $2K p/mth which is now completed

Barry Boyle

Q. Loans for members are listed under both current and past liabilities, are
they separate?

A. They are reported separately, however the figures are combined (Bek
Fuller)

Des Warnock - Bek has cleaned up our chart of accounts which were
inherited in a bit of a mess. It was a goal of the committee to ensure the
current board can handover clear and tidy financial system to future boards.

Moved by: Chad Polinski Seconded by: | Des Warnock Result: Motion Carried
and all present
happy to second
the audited
financials for
2022

PROPOSED SPECIAL RESOLUTION

BOARD MEMBER NOMINATIONS:

President — Des Warnock

Vice President — Nominations from Floor as no other prior nominations
Secretary — Michelle Willoughby

Discussion: 1. Motion: That nomination of Des Warnock be accepted as President of the
Sandgate AFC

Moved: Gordon Barber

Seconded: Michelle Willoughby and all present are in favour of nominating Des as
President

Motion Carried.

2. Motion: That nomination of Michelle Willoughby be accepted as Secretary of the




Sandgate AFC

Moved: Chad Polinski

Seconded: Des Warnock and all present are in favour of nominating Michelle as
Secretary

Motion Carried.

3. Nominations from the Floor for Vice President/Board Member: No nominations
from the floor — position will remain vacant.

Motion: That due to no current nominations from the floor the role of Vice President /
Board Member role will remain vacant until suitable nomination is received and
accepted by the board.

Moved: Chad Polinski

Seconded: Michelle Willoughby and all present are in favour of Vice President/Board
Member position remaining vacant

Result:

All three motions

carried

General Discussion from the Floor

Discussion:

Des Warnock — newly elected President
¢ We on the management committee thank you all for coming tonight and we
know who'’s putting in the effort and who is prepared to be involved and work
tirelessly in all of their roles within the club. It takes people like yourselves to
keep our fantastic Club up and running. It is a pleasure to take on the role
as President at the Sandgate Hawks. | look forward to working further with
you all.

Aaron Fabian — Senior Men’s Coach
e The senior men’s coaching group have concerns about young men leaving

the club and the future of Senior football particularly since the leagues
decision to remove Colts from QFA clubs. We’ve had numerous
conversations with young male players and the consistent theme is that we
really want to focus on Division 1 Senior footy in 2024 regardless of whether
we win a trophy in 2023 or not. We feel it is really important for player
retention and creating pathways for our players that we actively strive to
improve and move up to Division 1 after next season.

Response Des Warnock:

The Club is definitely on the same track and it is a financial decision as much

as a football decision. We’re trying to get the upstairs level of the Clubhouse

leased out now the ceiling is repaired and roof is being fixed and we’ll get

people onto sponsors to get their brand out there at the Hawks because we're

moving forward. We will all be working together for the same goals for future

seasons of senior football.

Barry Boyle — Life Member
e Motion: I'd like to formally acknowledge and minute the great work Chad
Polinski has done as President in recent years. Thank you Chad, great job.
Moved: Barry Boyle
Seconded: Des Warnock and all members present.
Motion carried.




APPOINTMENT OF AUDITOR FOR THE PRESENT FINANCIAL YEAR

Motion: That SRJ Walker Wayland be appointed as the association’s auditor for the 2022/23 financial year.

Discussion: e All present were in favour of electing SRJ Walker Wayland as auditors for
another financial year

Moved by: Des Warnock Seconded by: | Chad Polinski Result: Carried

MEETING CLOSE

Closed by: | Chad Polinski Time closed: | 6.47pm

CHAIR’S DECLARATION THAT MINUTES ARE A TRUE AND CORRECT RECORD OF THE
PROCEEDINGS OF THE MEETING (Following ratification at the next general or annual general meeting)

Name (Chair): Des Warnock
Signature: /
May be electronic n&/’ S .
Date: 14/12/2022




